Appendix D4

Transforming Travel in Watford
Q3 2025/26 Highlights

The roll out of 79 ORCS2 funded charging points across 39 sites has been completed. BLINK have completed the installation of 20 of the 24 ORCS3 roadside charge points.

Installation of 53 ORCS 3 lamp column charging points continued. BLINK continue to engage with local residents and members prior as the project progresses.
e UKSPF funding received to undertake a tidy-up/lighting of Queens Road subway.

e Nine Car Club bays are in use and performance reported at the end of November 2025 highlighted 184 members, 753 trips and 41,119 miles travelled, along with 7,525
hours of hire since launch equating to over 4,911 kg of Co2 emissions savings.

e Weekday, weekend and matchday surveys analysed for the Vicarage Road shopping parade. Mini competition undertaken for Vicarage Road design and engagement
consultancy services and the supplier appointed.

e One-year anniversary of the Green Loop.

e St Albans Rd Sustainable Transport Corridor - East Carriageway Footpath: replaced existing footway with block paving, no kerb changes required. New bollards will be
added to deter pavement parking; road space now allocated.

Q4 2025/26 Priorities

e Complete ORCS3 EV roadside and lamp column charging points.

e Green Loop East highway improvements — work with HCC on: Rickmansworth Road crossing — design review panel formal feedback to WBC; St Johns Road — outcome of
junction modelling design Progress resurfacing of Christchurch entrance - the next phase, Penn Road to Brixton Road on the east side of St Albans Road.

e Continue to work with Enterprise on tracking performance and utilisation of Car Club bays to inform future expansion decisions.
e St. Albans Road - East Carriageway Footpath - works due to start and complete by Esso garage and Hill House.

e Vicarage Road design and engagement inception meeting with the procured consultant. Undertake engagement and consultation with the businesses and operators in
the parade and other key stakeholders.

e Green Loop East highway improvements projects led by HCC - Rickmansworth Road crossing - Lower High St designs should be available by end Mar-26.
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